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Understanding GAR’s plantation workforce @ gng::msandw

Challenge:

GAR’s workforce is 50%
Youth and Young Adult
dependent. How do we
retain this workforce?

Legend:

.- Age 18yrs to 25yrs
.- Age 26yrs to 35yrs
.- Age 36yrs to 45 yrs
[]- Age 46yrs to 55yrs
[C]- Age >55yrs

Source: Sample data from GAR plantation workforce 2
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Gender of
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Source: GAR Sustainability Report 2015

Male workers = Female workers
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1. Permanent
workers

2. Perjanjian Kerja
Waktu Tertentu i
(PKWT) 3. Buruh Harian

Lepas (BHL)

4. Buruh Harian
Borong (BHB)

Photo: GAR Sustainability Report 2015
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Employee Benefits

Annual
leave

School &
bus pick up

Recreation
amenities (sports
& praying)

Category

Permanent
Worker (SKU)

Contract Worker

4

in Estate
(PKWT)

(BHL/BHB) in

v
v

1

4 2

2T&C applies

N4 2

2T&C applies

Estate

Note:|/ | - benefits provided to employees.
1 - Housing : BHL and BHB have their own housing near our estates.

Photo: GAR Sustainability Report 2015

2 - Annual Leave: subject to the terms of employment.
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International Labour Organization (ILO) Indonesia requlation
requirement gu

1  Minimum Wage

2

Maximum Hours of work

Forced Labour

Child Labour

Decent Living and Work conditions

Occupation, Safety and Health (OSH)

Freedom of Association
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Collective Bargaining

. . . . 5
Note: M consistent with Indonesian regulation.




Supporting our workforce gn?u:msandm

« Social and Community Engagement:

R received health education,

2 11 SéhOOlS o environmental, and other
28 886 awareness programmes
’

services
students

.................................................................................................................................................................................................................................................

150

plantation
polyclinics

26 | 291 b 51000

; patuents daily

Source: GAR Sustainability Report 2015 6
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Protecting our workforce

« Work policies

7
Photo: GAR Sustainability Report 2015
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Our Materiality Matrix

HIGHER SIGNIFICANT PRIORITY

Deforestation of High Carbon Stock
(HCS) forests and peat lands o
Community relations and
resolution of community conflicts - - m
Value V)
Free, prior, informed consent (FPIC) for
T igencus and local o - W
§ Surply chain sustainabl Y
Labour relations
-.§ including smallholder e .‘:':‘ﬂ rights
Employee health,
é ® utgt‘y and well being
8 Combatting bribery o
g and corruption
MODERATE Water use and 9
g wastewater management & Yield improvement, and palm
oll research and development
- 9 Contamination and pollution from
[ use of fertiliser and pesticide
-g W Product quality and safety
)

Gender, diversity @ Operational GHG emission
and inclusion -

LOWER Current or potential impact on business HIGHER

Y



Lessons learned so far...

 Workforce investments are essential —
not an option.

« Occupation Health & Safety must be
continuous and vigilance by promoting
culture of safety.

« Attracting talent — opportunities in the
workplace culture by investing in
scholarships and building a rural
workforce of the future.

* |nternational standards and Indonesia
regulations are consistent.
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Thank you



